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__________________________________________________________________________________ 

Summary: This report invites the Health Overview and Scrutiny Committee to 
consider the information provided by representatives of the NHS Kent and 
Medway Integrated Care Board (ICB). 

________________________________________________________________________ 

1) Introduction 

a) This paper sets out the transformation priorities for community services 
across Kent and Medway, with a particular focus on the evolving 
Neighbourhood Health Model.  
 

b) The report outlines the strategic direction of the Kent and Medway Integrated 
Care Board following the re-procurement of community health services and 
the award of a new long-term contract. 

2) Recommendation 

a) RECOMMENDED that the Committee note the report. 

Background Documents 

None. 
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